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;Telephone: 78-199 extension 862 Headquarters

2nd Task Force Region
P.O. Box 1946
PALMERSTON NORTH

3304/1/3 P

Chief Engineer
SORE 2

ROYAL NEW ZEALAND ENGINEERS CONSTRUCTION TEAM
MOSCOW_ EMBASSY STAGE IV
APRIL - JUNE 1980

Reference: A. NZLF 3304/1/3 dated 132145Z May 80

Introduction

b ; This report covers the period April 1980 until the
completion of the task in June 1980.

2 fihegaimeot this report issta:

a. Provide a record of events and work that
occurred during the period.

121 Record any shortcomings which occurred.

% (el Make recommendation to overcome problems
‘ encountered by this team.

? S This report should be read in conjunction with reports
from the previous three stages but it should be noted that this
stage had entirely different terms of reference.
4. The report is divided into:

a. Part I. Brief task account.

1238 Part II. General Staff matters.

(2 Part III. Personnel matters.

de Part IV. Logistic matters.

e. Part V. General.

: e Part VI. Summary.

; of . Part VII. Recommendations.

i /PART 1:
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PART I: BRIEF TASK ACCOUNT

5’ ; _ Stage IV was mounted on 5 April 1980 with a time
limitation of eight weeks placed on it. This was broken into:

a. One week for travel to Moscow.
le) 5 Six weeks to complete the task.
c. One week for RTINZ.
(535 The tasks to be carried out in this period of time were:
Eln The interior redecoration of six embassy
staff apartments situated in two locations,
one being seven miles from the embassy and

the other four miles from the embassy.

161 The compilation of an inventory of materials
that remained at the completion of the task.

e A total clean up of the Embassy grounds
and facilities used by the construction teams.

d. The RTNZ: of allimilitary stores, personal
equipment and personnel.

~
o
(58

the direction of the Chief Engineer the team consisted

o
Fhe
o

a. 1 x team leader to replace the leader of
(e amBSIED

painter
carpenters
joiner
chef

RERoR
XXX X

81 Upon arrival in Moscow on the 12 April work had been
completed on apartment one.

= During the one week handover between the two team leaders
the second apartment was completed and the third apartment commenced.

10. Week Two saw the completion of the ?hird and fourth aparta
ments and the introduction of a five day working week. This alloweq :
the team to carry out personal administration and saw the commencemen
of small cleaning up tasks in the Embassy area.

Akl Weeks Three and Four saw the completion of.agartment five
which was a large apartment in particularly bad condition.

AL Week Five
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flg, : Week Five had apartment six complete and the commencement
‘of apartment seven which was an extra included at the re of
embassy staff. Rodesn, TR

g Week Six and the last apartment was complete along with
customs clearances and the RTNZ of military and personal tool boxes.

14. . Week Seven was spent entirely in the embassy area carrying
out administration for RTNZ and the cleaning of the embassy grounds
and facilities used by the construction teams.

50 On 31 May three members departed Moscow followed by one
member on 1 June and the remainder on the 2 June.

PART IT: GENERAL STAFF MATTERS

Team Selection

16. This team consisted of a team leader selected by the Chief
Engineer and five single personnel from construction team 111 who
volunteered to remain in Moscow for Stage IV.

1.7 The team worked long hours in trying conditions and it is
a credit to the original selection that they produced excellent
results in non trade tasks. Morale was high at all stages and at
no stage was there any need for disciplinary action.

al{3)% Attached at Annex A is a nominal roll of team IV.

Pre Tour Administration

SESED In this instance only one psrson was moving from.New Zealand
and apart from the Russian Embassy being deliberately difEFicule, ne
administrative problems were experienced.

Briefing

20l A full brief was given to the team leader by the CE which
laid down the terms of reference for the tour. This brief was
explicit and was extremely valuable in the latter days of the tour
of duty. Further briefs were given by the leader of team 1, Foreign
Affairs and a written brief was received from the leader of team 111.
These briefs were extremely valuable and future tasks of this nature
should continue to receive briefs from all appropriate sources.

/Security
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Security

e Apart from the information given in the brief (para 20)

no security instructions were received until arrival in Moscow
Moscow the first secretary delivered a full security brief whiéh
was exgellent and left no doubts about the real problems that could
occur in Moscow. Team IV had no recorded breaches of security but
as has been mentioned in previous reports the personnel had to be
made aware of the real security problem that surrounds one all the
time. That no breaches occurred once more reflects on the original
selection of the team.

In

Command and Control

B

22 ~  As the team was working in a location away from the embassy
there were some initial problems to be overcome. These were:

an No person remained at the embassy to receive
erRrep iy toNtelles messages.

1o, On site requests for extra materials could
not be met as no person at the embassy was
capable of determining the technical require-
ments.

Y Due to the long hours worked by the team,
liaison between the embassy and the team was
non existent.

@l Administration for RTNZ required someone to
remain at the embassy.

i Transport was in short supply.
23. These problems were overcome by:
a. The team leader remaining at the embassy

and carrying out all day to day admin-
istration.

19) The second in command running the Fask with
the painter on site offering technical advice.

(25 The team leader having daily meetings with
the first secretary of the embassy to discuss
embassy requirements.

c% Daily visits to the site by the team leader

to ensure no problems were occurring and to
re-supply any materials requested by the team.

/Discipline
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PART ITI: PERSONNEL MATTERS

IDiscigline

e Only incidents of a minor nature occurred on this tour.
In each case a good talking to was sufficient to overcome the
prpblem and not once did any team member give cause to have any
privilege removed.

4 2585 Like previous teams the loyalty shown to the team leader
; could not have been bettered, morale was high, esprit-de-corps
b excellent and team companionship unbeatable.

3 Pay and Allowances

26. The cost of living in Moscow soared, namely due to the
impending Olympic Games. An indication of the cost of living is
that the team of six had a food bill of $900NZ for the final month
but with good budgeting the chef ensured that the allowances
received were adequate.

27. Pay arrangements continued as for previous teams and
proved satisfactory until the time came to close accounts in London.
For various reasons personnel did not know the amounts credited or
the balance of their account. To close the account required a visit
to the bank in London but because of travel arrangements this was not
always possible. After discussions with the Embassy Administration
Officer it was agreed that any person who could not visit the bank
would leave the account open until his RTNZ. However the possibility
remained that a team member could overdraw his account thereby
creating a banking problem involving overseas funds on his RTNZ.

Leave

281 No leave was taken during this tour, however all team
members opted to tour prior to RTNZ.

Accommodation

| 250 The team lived on the third floor of the Embassy ip lavish
conditions in a flat that was fully furnished and equipped with
modern appliances.

30. Bar facilities returned to the "Kumara Pit" as meptioned
: in the stage 111 report until the embassy bar became operational
| snethe datteradaysiofvthestours

Recreation

il Sports, sightseeing, shopping, visits to ballet and circus
continued to be on the list of priorities for this team. A héngl
was arranged with many visitors invited from Embassy and business 5
sources. This team managed a weekend camp at the "diplomatic beach
which was a great break from the task. Films were shown 1n.the
embassy once a week and the team attended an ANZAC Day service
arranged by the team leader.

/PART IV:
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PART IV: LOGISTIC MATTERS

" Tools and Equipment

C) _ Very few problems existed on this stage as all materials
and equipment were on site. Translation was overcome by calling
upon the aid of some Finnish girls who had befriended some team

‘ members. All equipment and tools purchased for the task were

i handed to the MWD representative of the embassy as were all
technical documents relating to the equipment. In the final week
during the clean up, all material which had not been used was placed
in the embassy garage to await a garage type sale.

Rations

33 No change was made in the system for purchasing rations.
This team received a bonus from a mistake made by one person in that
by disconnecting the power in one apartment, some meat in a deep
freeze defrosted ever so slightly. The owner complained so the team
‘ agreed that the meat be purchased resulting in the team eating NZ
export beef and lamb for a number of weeks.

34. The chef is to be congratulated for a job well done as he
produced an excellent variety of meals from a supply source offering
afveryEpoortscllection™ of "goods!

Movement

S50 -As has been mentioned in previous reports, any ticketing
required in Moscow must be processed by Aeroflot. This team managed
1 to by-pass the system by working through a Swiss Air employee who

i took the teams tickets to Zurich and having received approval from

! ‘the relevant authorities changed the tickets to suit the individual
1 travel arrangements of each team member. The outcome was a smooth
RTNZ for all team members with all personnel reporting to units by

] the times indicated on a signal sent from Moscow by the team leader.

| 268 Personal belongings and tool boxes left the Embassy on the
| 17 May and were transported to a customs warehouse in Moscow to await
i inspection. The inspection duly took place 20 May 80 and caused the
! team to lose a complete days work. The Russian authorities were

i extremely difficult to deal with on this occ§sion as each box was
opened and every individual item checked against the customs
declaration.

PART V: GENERAL

Tradesman Performance

S As can be seen at Annex A a variety of tradesmen were
required to carry out the interior redeco;ation of i the empiis¥ Gt
apartments. Under the guidance of the painter who was sti m; rs g
the trade the team produced excellent results which had the embassy
staff in absolute raptures. :
/38, As the
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38. f As the apartments were occupied there arose the problem
- of moving fu;nlture and to the teams credit no damage occurred.
! Over the period of the task one light shade was broken and one

spillage of paint on a carpet recorded. In both instances the
damage was made good.

39, In the final week during the clean-up the team still
showed as much enthusiasm as had been shown at the commencement
of the task.

Working Hours

40. The team daily routine was:
Reveille 0600 hrs
Breakfast 0615-0645 hrs
Transport depart 0700 hrs
Commence task 0730 hrs
Lunch 1200-1230 hrs
Return to Embassy 1800 hrs
41. A works programme was drawn up by the team leader, thereby

enabling tenants to vacate their apartment and to give the team a
guide so that progress could be ascertained. The result of the
programme was that after two weeks the six day working week was
reduced to five.

Public Relations

42. This team like the previous teams, had excellent working
relationship with everyone involved in the task. The team was not
involved in any extra tasks outside the embassy but quite often

| technical advice was given to other embassies. It is felt that

‘ the teams will be sadly missed in Moscow.

PART VI: SUMMARY

43. This team achieved all work directed in the terms of
reference for the tour within the time limit laid down. The team
was a happy unit which worked well together and produced a result
which met the requirements of all those concerned.

ed

44 . All personnel who took part in the task should be assurThe

that the final product is a show piece of the hlghest standard.
Russian Engineer who inspected the task perlodlcally was rpostd e
impressed and visitors from other embassies expressed their admiration,
All in all, it is a task well done and a job to be proud of.

/PART VII:
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PART VIT: RECOMMENDATIONS

545_ The following recommendations are made:

a. The terms of reference given to the team
leader were excellent and every effort should
be made to give future team leaders the
fullest brief possible from all available
sources.

| b. If similar tasks should arise, it is
important that team selection should con-
tinue. That this task had so few problems
was due to the team selection.

B As mentioned in para 27. pay arrangements

‘ were good until it was time to RTNZ. If a
é similar system is operated on future tasks
| time must be built into the tour to allow
| personnel to close accounts at the bank.

§

(D.R.R. MILLIKEN)
wWarrant Officer Class Two
Team Leader

| Annex: A. Nominal Roll
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ANNEX A TO
2 TFR 3304/1/3
DATED DEC 80
NOMINAL ROLL
Number Rank Name Trade/Appointment Unit
(a) (b) (&) (d) (e)
R37919 W02 D.R.R. MILLIKEN Team Leader HQ" 2" TER
v47123 Lepl P.J. LIGHTBOURNE Carpenter 27C A Fd S Sem
Q751194 Spr B.D. McLEAN Joiner 2 Fd Sgn
A49611 Spr G.D. STEWART Carpenter 1 Fd Sgn
A49703 Spr Nie€e McCARTHY: Painter 2 Fd Sgn
U47536 Lepl A.H. ADOLPH Chef 5 Tml “Seim
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APPENDIX 1 TO ANNEX T
TO FD saN. 34/1] 23
DATED APRIL 1980

PARQUET FLOORING ONl 120 X40 T4.G
ON 125 WA ADCEED POLED

WOOL/HEMNP LAYER UNDER POLES

20 WA PLASTER. ON TWABER. LATHE
! POLES PLACED

SIDE- By ok, DANETER.

VARIES PETWEEN  14,0/M
DOWN TO 20 MR

CHANCERY : VMIOSCOW

FLOOR CONSTRUCTION
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Telephone: Waij “ oL >
phone ailouru 899 ext 596 Headrmuarters

Army Training Group
WATOURU

3304/1 %
" y /6 Bug 80

Chief Engineer

SORE 2

ROYAL NEW ZEALAND ENGINEERS

CONSTRUCTION TEAM

MOSCOW EMBASSY STAGE IITI

_Q_C_’_FOT'J‘TT? 1979 -~ MAY 1980
D) FINAL REPORT

Reference: I\ NZLF 3304/1/3 of 132145%Z May 80

Introduction :
e This report: covers the period June 1979, the
‘L) time confirming my appointment as Team Leader, Stage III,
s until April 1980 being the completion of the task.
2% The aim of the report is to: .
= Provide a record of events and work

done during the period.

Toi, Record shortcomings in the administration,
mounting and execution of the task.

Mpke ,recomuendaiions- to’ overcome  th
. problems. .and. assist.im- mounting future:
similar devloyments.

e This report should be read in conjunction with
the reports of Stages I and II so as to establish an
overall understanding of the task.

4, The first part of the revort is a brief account
of the Team 1II involvement giving some background, team
movement, work carried out and team composition.

5 The report is divided into seven main sections:

R Part I : Brief Task Account.

1. Part II : General Staff Matters.

Cy Part III : Personnel Matters.
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e, Paxrt Vs
£ Part. VI
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Matters.

was initially to be mounted during the
to February 1980,

¥lia Work to be carried out during this stage was to

a. refur
staff accommoc

30}

B Because of
Authorities it beca
complete the winterics
This meant early
Necessary.

Aft

the team leade

Gssuofi &

ion and e

for the Ambassadors

-ion by the Soviet
arge II Team would nof
onset of winter.
Team III would bhe

ef Engineer and
and com-

position of the supplementary team was

aLfol This team comprised of seven members being:

1 x Plumber
1 x Plaste

Al B0

AxiCar

RS They were in Moscow by the 8th of Septem

1h The remainder of Team

er 1979,

III moved in two stages,

The first being the Team III leader and a painter who

arrived in Moscow on the 6th of
of Team III comorising ofs/

1 x Plasterer

1 x Painter

1 x Electrician
HiseeiChel

arrived in Moscow on the 3rd of

October 1979. The last

Jovember 1979,
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bl 8 This placed the largest party of RNZE tradesmer

! ) A : : : 21y
on site during the pro-iect. This included 23 tradesmen

and two of the ever important RNZCT Chefs,

14, ¢ During the veriod early November to early
December those members of Team IT not staying on with
Team III returned to New Zealand as their replacements
became familar with the ta :

L5 Because Team II had to concentrate on the closing
in of the building before the onset of winte '
foresight to see the diffi ties in disposing of
considerable Cemoclition waste during winter they had not
worked purely to their de 1ated tasks but had complete
a large portion of the demolition work over all floors
had insulated and lined most exterior walls., The
advantage of this was that Tesm III were workina in
warmer conditions during the colder winter montt

r and had the

16. This also meant Team III would end urn doing
majority of the finishing work for both The
staircase was changed to >e

feEesNef roem but ot 3
however the detailed

e As the various
the tradesmen were phac
married men home
team volunteered to stas ¢
the last member of Team III involwvc
Embassy refurbishment in Moscow lei

ompletion
to get

small

¥ oyt
in the Nr

on the 18th

RO . o ca ot

=

2! invo

18, This concluded an 3
8 April

in Moscow from 8 August 1578 until 1

lvement
20, (20 months).

PART II : GENFRAL STAFF MAT:

>

fia Once the composition of the team was decided
the team leader was relatively free to select his own
team,

204 Becausé the team leader had not worked within

the Field Sauadrons for a number of vears and therefore :
did not know ity of many of the tradesmen nominated
by units i for him ko on the advice of
Works Of to catablish a
tentative

24, Because of the need to have a totally compatible
team every person on the list was interviewed by the

team leader to establish attitudes and make personal
assessnments.
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22y That no instances of badfeeling between team
s : d between tear
members occurred during the tour proved the

: selectio
process satisfactory. e

23. Attached as Annex A is a nominal roll of Team i & A

Pre--Tour Administration

24. Because it was the third team to be going away
the administration should have been a formality “Many of
the problems during the st two
stages were still cvident - T Whilst not
intending to dwell on the or duplicate the points
made in the earlier repo would have been reasonable
to e ect the advice of t team leaders to have
been taken notice of, par unit level where most
problems occurred,

e The administrati establiched by the
tesm leader of Stage I wa % ¥ and mr the
administration of Stage I g ively easy task,

Team Brie

283 The team
departure by the T
This brief cov § : )
allowances, local conditions and security.

Lland prior to
ey of Stage I.

pay and

2 The chance was taken for the team members to meet
and look over plans and specificatiocns.

Security
2181 A Security brief was given by the team leader
of stage I vas ontent and. presentation.

The te ) >
London MC A A further brief was given by
the New Zealand First Secretary in Moscow.

293 Whilst there is nothing to suggest that there
was a breach of security it is agreed with the statement
in the report from Stage I that soldiers are not
security coiFious.

Command and Control

30. It became very obvious within the first few
days of the tour that the channels of eommand and Xy
responsibilities had been all but lost and to establish
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some order a change to the organisation was nece

sa “essary.

. 3 g The control was put into two channels,

Administrative Control

32. The team leader was responsible to the
Ambassador through the Administration Officer for the
admin ration, behaviour and day to day non-tac
(E S0l a2 of the team. This included pay, leave
administration, medical and welfare.

BRY

Technical Control

33, This was the area where the job was bogging
dovmn, Due to the inability of many of the Embassy

staff to be able to visualise the Architects concepts,
many hours were being lost making alterations until a

satisfactory result was achieved. An e 2le was the

L

almost total reconstruction of the resid v kitchen four
times. Often these alterations snowballed f’ [
(3

other parts of the job.

To effect some control this situation the
put on a normal Client § actor be S. This

3

effectively meant that all variati to the plan had to
go through the Architect who would then issue a
variation order. It also meant regular visits from the
Architect and his consultants, These site meetings
occurred at least every four to five weeks which meant

a better service from all.

Technical Liaison

S5 This was a very challenging aspect of the task.
2As most of the ttle or no anlish
most ,
many prob) ; “ed. ' ' With thHe regular visits
¥ Architect, who snmoke good gnoljﬁh, many of the
problems solved vpromoptly. The plans and
specifications were well prepared and the materials of

excellent aquality.

¢

S The situation with the Soviet Authorities was
never consistant. It s ryare that the same enginecer or
o cllad S a to talk about the same subject twice in a
row. Tt often became very difficult to try and fit the
older methods of construction specified by the Soviet
Authorities into the modern design and technioues
specified by the Finnish Architect. It often became
necessary to dig in the heels and insist that the
designed way was the better way. .

1000, UGS WeXe . dlhe » - ia b






®

- whbhe
.'Nno t* the

SESTRICTED.

G

37.‘ Towards the end the resistance shown by the
Soviet Buthorities had dronped to a token gesture and

becanie nore of an enauiry into the suitabi ty than
rarlier direct statements of unsuitability,

Communications

Blal

Moscow was

of

for the ordering of ma
a time consuming ovrocedure of the
ist which the Administr
diplomatic toln“ rm, checked by
SEent. This resulted in the wrong

supplied. o

]...4

tahet 3 ‘{lu'fl
211 belug

n

N

39, Once again it was 1nk1ntw“ am
leader draft the corder usir e that it
be sent in that form. L ber of

wrong items supplied.

40, The other con
administration reasons
only used a few times, remuired
e or some action { ‘unately the
answers never came and the actions were always )

was for

Al though

agenerally

Iate.
BRI
i
To say that disciplinary problems were no
xistant would be to say that the team members were not s
normal. Minor incidence, a team of vounag
men working long hour accorm tion

and living in a rola+1vn]v hostile Lal environment
occurred, These were agenerally w“]\,q by a talking .too by
rheam . A s

often

themse J’C( Set

42. The team leader had undivided loyality and this
speaks highly of the calibre of the soldiers serving
in the team.

Pay and Allowances

43, Althouagh the cost of living had gone up
considerably since the starting of the task the allowances

were adecuate,

acC

44, All team members opcned a s
London to which their pay and allowances were C

The team drew against the
each month Wﬂv‘ﬁ Anhited oc

saved the pnroblem of indiv:
of the Soviet Union.
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Casualties
4 T 4
4~.‘ The team was fortunate not to have any major
accidents. Most injuries could be treated from within

the teams resources. and those that couldn't were treated
by the American or British doctors. :

46, One team member had to be admitted to a Soviet
hospital for acute appendicitis. The operation was

carried out by a Soviet doctor and post-opperative
treatment by the British doctor.

a7. Normal NOTICAS procedures were used to notify
Defence and Next of Kin.

Leave
48, FEor “thoselstayving on from. Stage IT, all
expected to cualify for the leave break in London. When

this was put to the Embassy Staff it was their und
that, that:was a condition set for those staying f
S ERRNT o, Clarification was sought through
channels but no satisfactory answer ever rec

1ding

49, Most of the team members chose to use the
end of tour leave to travel the long way home.

s

X

Acconmodation

S Although the supplementary team spent several
weeks living in atrocious conditions with Stage II by the
time the remainder arrived the accommodation was cuite
comfortable although dust was a nuisance and showering
facilities were inadecvate. J

e The dining and cooking was done in what is now
the guards kitchen, Towards the end of the tour the qguards

moved into their flat and the team, now much smaller, moved
up to the third floor apartment.

Sl The bar facilities remained in the ‘Kumara
Pit® until the last few weeks of the tour.

Recreation

535 The team rarely worked on Sundays unless
required to meet a deadline. whilst a aocod portion

of the day was used to catch up on laundry, sleep and
correspondence the majority of the team would try and
take in a tour of one of the many sites of interest.

54, As tickets becrme availabkle, team members were
able to go to the excellent entertainment. This included

ballet, opera, circus, visiting international shews and
sport competitions.

55 The team tried to get involved with any orts
4 . & N T riee ecirecle.
competition being run within the MoscoW ﬁ:nlouﬁu}r eircl

: T . I
B gt fue .
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This~ivcluded darts, broomball, skating and the
occassional boat race, It should be recorded that the
team was runners up in the darts and won the hoat
by:a large margin.,

E.
55a The team bﬂlﬁ three hangi parties nurlnq the
tour, one b“lﬂﬁ layed in several centimetres of snow at
about minus 15° C These functions were well attended
(approx 150-200 guests) by foreign dlmlonnf :
businessmen and tourists.

races

PART IV : LOGISTIC: MATTERS

Clothing

57 . The allowances paid out for cold weather
clothing and working clothes were more than adecuate.
Most member xd to buy the bulk of their clothing
in New Zealand “uﬂ purchas pecialised it only in
Moscow.

Tools and Ecuiwment

535 Unfortunately, insufficient detailed information
was available on the job prior to departure. This
meant that many tradesmen were guessing as to the tools
recuired. This was particularly evident with the air
conditioning and heating which had a considerable amount of
sheet metal work which did not show on the plen.
Fortunately the plumber was able to improvise, however
proper tools would have cut the time taken considerably.

Rations

59 The team con*:ruﬁd to use the system of nurchase . .

: 1id., bhoou ' RESATY " ] RN
~ing ‘periods’
‘resh v“qetablos.

605 All movement details were arranged by the
Ministry of Foreign Affairs. As expected with moving
stores and ners odh] hal fway .around the world minor
hltchuu ocrurred., Generally the ornmnwryt:nn wag good
with stores and perszonnel arriving on time. The return
travel was arrenged by the adminis ir,flmn staff at the
Embassy. Becau air travel had to be booked through

Aeroflot many problems occurred. One team member was
booked as cargo because they had the price fpr cargo but
couldn't determine the passenger rate.
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Purchase of Construction Materials

()il The system remained unchanged throuchout the
three stages. The problems of ordering, dollvcrjnq and
clearing through customs did not alter. .

(1748, Towards the end of the project it was neces Ssary
to drive to Helsinki and pick up those items that were
outstanding and might hold up the completion of the job.

BISE .- The opportunity was taken to return those items of
plant and eguipment on hire from firms in Finland.
PART V. : GENERAL
Performance
64, There at first to be a shortage of
' corm”.,un't tradesme 'ithin the Corps Many of those
ted were of an unknown C‘ualjty and relatively
inexperienced.
(G5 The fle&ability and adaptability of the young

tradesmen who_-wenk—and 1 rmed so well shows that there
is a wealth of ability within the Corps.

66, Although there were plenty of carpenters and
hi joiners available to select from plumbers, electricians,
painters and plasterers were not! so plentiful. The
carpcenter who t as a plasterer produced as good a job
as the pla he replaced after minimal instruction and
the Field Enc r wvho went as a painter produced
satisfactory work.

67 Due to the complexity of the heating, air
Lonﬂli1onlnq and ﬂlocfr1cn1 work .severa 1 +1ﬁﬂpvm~n vnro_

'Jnﬁfnnri1onc nuﬂ aAss Lhn consultants 1hfv

achieved the reocuired results.

68. That the painters and plasterers produced a
finish ecual to that of the original craftsmen is an
achievement in itself,

Working Ho

693 The basis for plenning was a 0700 hrs to 1900 hrs
working day for six days a week. This gave a minimum
wOrkinﬁ week of 72 hours. The varlous.t?ades were :
expected to meet completion times on critical tasks and
worked the necessary extra hours to do so.
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Public Relations
70. As with Team I, the team v asked to consider a

ta@k at the Anglo-American Scéhool which New Zealand
children attended.

T The task was to upgrade two classrooms to a
scﬁool lqhorhory. Th1§ neant the instalation of sink
un%ti and the construction of a doorway through a
reinforced concrete wall between the two rooms.
Tidie Three team members completed the task in three
days.

PART VI : SUMMARY
Ti3ie To summarise, the sk was a rare ooportunity
for the team members to practice their trades under
conditions not totally conducive to good results. Tt

was a technically difficult sk and individual
tradesmen did well to achieve the results that they 4did.

74. The technical expertise offered by the Finnish
consultants taught all the team members something of the
problems of construction in a country which expe
such climate extremec

riences

G The teams performance in most all aspects of
the tour was good v ndards being the 3
disappointing factos: : )
more detailed knowledge expected of senior trade:

f]we
»n lacked,

particularly estimating and job planning.
76 [A particular aspect of the. task seemed to be the
many crisis)which at times seemed insurmountable. However,

on reflection many were due to over-reaction and at each

new crisis the previous mountain soon became a molehill.
..: e Hallhe i .

A0 The team considered itself fortunate to be

selected to go to Moszcow and furthered the good reputation

established by the previous teams.

PART VII : RECOMMENDATIONS

7813 The recommendations made in Stage I report are
supported in full.

i The following reccommendations are also made:
aly Where jobs have civilian technical

input that tradesmen be familar with
civil contractual procedures and
relationships.
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(A.P. HAWKINS)
Warrant Officer Class T
Team Leader

Annex: A. Nominal Roll
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NOMINAL ROLL
’ ' o

Rank Name Trade/Appointme‘i Unit

) ) &) - (&)

w02 A.P. HAWKINS Team Leader HQ ATG

Wo2 R.L. McALLISTER Plasterer - 3 Pd Sap

Sgt C.D. BRICKELL Plumber 1 Ed &gn

i cpl K.J.L. PETERSON Joiner 3\ Fdi Sagn

L cpl P.J. LIGHTBOURKNE Carpenter 1 Fd Sen

L cpl S.C. TAMOU Plasterer 1 Fd San
E764064 L cpl I.L. STOBIE Painter/Decoré‘?t‘cr 1 Fd Sqgn
TA6776 Spr J.P. De BREUK Electrician 3 Fd Sqgn
N48933 Spr W.J. HENDERSON Carpenter 1 Pd San
Q751194 Spr B.D. McLH Joiner 2 Fd sgn
P751783 Spr N.T. KOMENE Carpenter 1o EdiSen
A49617% Spr G.D. STEWART Carpenter 1 Fd Sqgn
P4555C Spr R. ARMST?\ONG Electrician 2 PdSen
A49703 Spr N.C. McCARTHY Painter 2 Pd Son
U4753¢ 1 epl A.H. ADOLPH Chef 5 Tml Sqn
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