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		ENCLOSURE 4 TO
		RNZE CT MEETING MINUTES 
		DATED 19 MAR 20

[bookmark: _GoBack]MINUTE
 
Minutes of the rnze charitable trust (RNZE CT) TRUST board meeting held at the 2 engineer regiment headquarters, 
linton camp, on THURSDAY 19 March 2020

Attendance
Present:

Lt Col (Rtd) J.S. Hollander			Trustee/Chair
WO1 T. Kerekere				Trustee/Deputy Chair 
Maj (Rtd) C.R. Parker			Trustee
WO1 (Rtd) H.E. Chamberlain		Trustee
SGT R. Boyce				Trustee/Assistant Treasurer
Lt Col I.J. Brandon				Trustee
2LT M. Johnson				Secretary 

Apologies:

WO1 (Rtd) G. Findon			Trustee/Treasurer

Moved: WO1 (Rtd) H.E. Chamberlain	Seconded: WO1 T. Kerekere	Carried

Opening
The Chair declared the meeting of the RNZE Charitable Trust Board open at 1400hrs and welcomed all members present. 
Approval of the Previous Minutes
Trustees reviewed the minutes of the previous meeting held on 21 Nov 19 as circulated. These minutes were confirmed as a true and accurate record of that meeting. 
Moved: WO1 T. Kerekere		Seconded: Maj (Rtd) C.R. Parker	Carried
Matters Arising from the Previous Minutes
There were no matters arising from the previous minutes. All matters would be addressed throughout the conduct of the meeting and following the minute set. 
Correspondence
The Chair and Secretary advised that the majority of period correspondence was email traffic. The only inwards correspondence of note included:
	a.	A letter from Mr Philip Fry accompanied by a DVD Interview of WW II 		Veterans from Auckland; and
	b. Request for a Bursary Scheme of $500 grant for SPR Heard.
The outwards correspondence of note was included:
Letter written to CI SME on behalf of Board from the CO, 2ER; and
A formal written letter to Greg Nyhan, NZ Police, advising that SSGT Stephen Marshall, RNZALR will be replacing WO 2 Paul Cottington, RNZE as the licenced weapons curator for the ECMC.

Moved: WO1 T. Kerekere			Seconded: Lt Col I.J.  Brandon 	Carried

Finance
Financial details and specifics for the RNZE CT were circulated to trustees prior to the meeting by the Treasurer. The financial report was tabled for the period 01 Nov – 29 Feb 20.  Explanations were provided by the Chair (in the absence of the Treasurer) to the satisfaction of the meeting. The period financial report is shown at Annex C to these minutes.
The account balances as at 29 Feb 20 were:
00 (RNZE CT Ops – Transaction) Account	= $1,981.19
02 (ECMC Reserve – 90 Day) Account 	= $8,761.71
03 (ECMC Ops) Account 			= $17,482.18
04 (RNZE CT Reserve) Account		= $10,000.00
18 Account (New investment)			= $20,000.00
Total account balance				= $58,225.08
There were 11 accounts approved for payment, from the 00 and 03 accounts to a total of $11, 686.60.
Moved: WO1 (Rtd) H.E. Chamberlain	Seconded: Lt Col I.J. Brandon	Carried
10.	A GST return was due in April 2020.
11.	The Chair noted that there was $207 in petty cash at the ECMC. 
12.	The period financial report was adopted.
Moved:  Lt Col I.J. Brandon		Seconded: WO1 T. Kerekere	Carried
13.	The Annual financial report reviewed by Gordon Reid with the examiners certificate attached. Explanations were provided by the Chair to the satisfaction of the meeting. The annual financial report for 2019 was circulated to Trustees by the Treasurer, prior to the meeting and once approved, will be uploaded to our website.  A copy of the annual return to Charities Services is attached as Enclosure 4 for information.  The 2019 annual financial report for the RNZE CT was approved.
Moved:  Maj (Rtd) C.R. Parker	Seconded: WO1 (Rtd) H.E. Chamberlain   Carried
Progress Report/General Business
The Chair provided his usual period progress report as follows:
14.	Bailey (Model) Bridging (BB) – Due to events outside of 2 ER control has placed its focus on other matters. Lt Col Brandon added that the months ahead are uncertain but intends to finish the task. Good progress being made, with excellent advice and support from our UK contact (Pete Mallett) – WIP;
15.	Digitising, Scanning and Post-Processing of Books and Documents – in the ECMC library continues and is progressing well.  IRE Professional Papers from 1837 to 1913 have been completed, along with a range of other archival reference material.  We are working on applying for further funds of >5k from ECCT to continue Stage 3 later this year or early in this year- WIP;
16.	Corps History Project (CHP) – project completed. Of first print of 1,000 books, only 63 are left in stock at the ECMC, including presentation stocks OF 30 books;
17.	NZ Sapper’s Website – continuing to upload digitised archival material and other information onto the site, it is being kept up to date reasonably well.  We are working on material from 2ER to establish a menu slot for them on the website and upload their latest material soon – WIP; 
NOTE: there is some inaccurate 2ER information which will be amended by Lt Col Brandon before sending it to the Chair for upload.
18.	ECMC Assistance tasks ECMC Assistance tasks – SME has completed the duplicate cabinet to house the WW1 NZE Roll of Honour (RoH), which has been installed in the Chapel.  Heritage engineer equipment 	has yet to be mounted on or about the completed entrance structures and then final lighting installed and a mowing strip about the site.  A coord meeting was called by the RSM, 2ER for all sub-units SSMs and reps to plan the assistance programme for 2020.  This includes “hold-over” tasks being undertaken by 25ESS and SME. These include continue painting the remaining display cabinets (x35) in the museum, completing display cabinet LED strip lighting, repairing the US hand generator and handle, the recreation of another display cabinet for the museum, work on the external container and in the Chapel.  We are also looking at the re-arrangement of the Patron’s seating outside the Chapel and adding a 	fourth seat in memory of the 4th Patron – Hon Col George Butcher, MC, ED.  It is hoped that all tasks can finally be completed before the end of this year.  Monthly duty unit assistance roster has been promulgated for 2020 and confirmed with sub-unit SSMs – WIP;
19.	Medal Replicas Medal replicas – are continuing to be mounted and progressively added to separate displays in the museum, as well as in the Kitchener Room medal collection - WIP; 
20.	Barcode/QR Code System – Discussions with Advantage Computers staff have temporarily stopped, to investigate 	barcode or QR code systems to use with the inventory of the “collection” as well as for the library and to explore the establishment of interactive electronic displays for and within the ECMC – low priority WIP;	
21.	ECMC Collection – Wef 19 Mar 20, the updated ECMC “collection” inventory record is for 9,000 screens, with 	over 17,000 individual items (28.3% of an estimated 60,000 items, which includes over 5,000 pictures scanned (>4,000 catalogued to date) and enhanced (out of the estimated collection of over 16,000 items), with an overall increased collection value of $461,000;
22.	Insurance cover for the RNZE CT and Corps Collection – will be due on 1 May 20, contact has been made with our broker (Future Risk – 21 Jan 20) to commence a review on documentation and requirements for renewal.  Cover is still $400,000 for the “RNZE Collection” and no change for the trustee/Trust Board indemnity policy. Continues under review by Future Risk;  
23.	Visitor Statistics as at 19 Mar 20 were 179 or a total of 8,120 since records commenced in mid-2013 (compared with totals of 160 at the same time last year, 1,151 for all of 2019, 1,267 for 2018, 1,178 in 2017, 1,008 in 2016, 968 in 2015, and 915 in 2014), showing an increasing trend year on year.
24.	Trial recordings of escorted visitor briefs (“aide memoire”) will be made so that a transcript will be available for others to conduct visit tours of the ECMC in the future.  This will take the reliance off Lt Col (Rtd) J.S. Hollander and Maj (Rtd) C.R. Parker for conducting these visit tours and have others involved with this function and further spread the RNZE heritage and NZ history knowledge.  The BCE (approx 50 pax) is scheduled to visit the ECMC on 20 Mar and 2 Apr 20;  
	a.	ACTION Trial recording to be done by Lt Col (Rtd) J.S. Hollander and 		2Lt M. Johnson of the brief, to be converted into a transcript so a 			standard script can be created or turned into an electronic recording for 		future visits. 
25.	Donors - Our regular (serving and retired) donors remains at 32 (comprising 18 x Offr, 13 x WO/SNCO and 1 x Civ), realising a monthly contribution of $556 (or $6,672 pa);
26.	The monthly midday military history presentation (MMMHP) series has resumed for 2020 with a full programme in place.  These activities continue to be a good source of publicity and revenue for the ECMC/RNZE CT, from the attendance.  Volunteers are still coming forward and we are creating a wait list for speakers and topics for 2021.  Sessions are being recorded and uploaded onto our website for future reference and research purposes; There has been some really positive feedback on these presentations;
27.	RNZE CT Corps “Bursary Scheme” has been successful, with a total of $2,250 being granted to six recipients in 2019-20 period.  This needs to be reviewed by the Trust Board to determine its success, continuance or otherwise.  It is recommended that we continue with this worthwhile activity and increase the annual cap to $3,000 (within approx 33% of total donor income), but still with a limit of $500 per grant/individual;
	a.	NOTE: review was due 31st December2019 and seems to be a success 		and working well. 
	b.	NOTE: regarding the cap, there is the ability to be flexible on a case 		by case basis.
	c.	NOTE: Suggestion to the Board that anyone can write to the Trust 			(outside of the command chain) and request a grant.  The Board would 		then decide, as opposed to waiting for it to filter up the command chain.
	d.	MOTION:
(1) Upper cap of $3000 or 33% of donor income.
(2) Maintain $500 limit (with flexibility when needed).
(3) Applications can come direct to the Chair, and the Chair will circulate to Board members and trustees as appropriate, with decisions being determined by a majority vote.  
Moved:  WO1 (Rtd) H.E. Chamberlain	Seconded: Maj (Rtd) C.R. Parker 	Carried
(Sgt Rachel Boyce left the meeting at 1425hrs, for another appointment.)
28.	RNZE stained glass window – We still need to repair the RNZE stained glass window in St David’s Chapel in Burnham 	Camp to ensure that the lettering is corrected.  Awaiting confirmation from 3 Fd Sqn that this has been completed. CO, 2ER was following this up and will advise trustees of outcome; 
29.	More military history books from the closed Levin RSA and individual gifts have been added to the ECMC library and are also being inputted into the main inventory.  Older books of a non-engineering or military heritage/history nature have been given to the PN Red Cross for their annual book sale;   
30.	RNZE Tukutuku Panel – now displayed in the Linton Camp Cultural Centre is being	updated and will then become the source of a special RNZE logo that can be used on the new website, as well as presentation plaques in place of the RNZE hat-badge-based plaques. We need to secure suitable imagery and templates for this purpose.  RSM, 2ER has this in hand – WIP:
31.	Weapons Register and Corps Silver Lists – Both the weapons’ register and Corps silver lists have been updated to ensure that detailed records (including photos and certificates of origin) are available for future reference and asset management.  For the former and in relation to recent legislative changes, we have sought advice on our status and any other security requirements from both NZ Police and SSGT Stephen Marshall, RNZALR of 2 Wksp Coy, 2CSSB, our new weapons curator.  Most weapon magazines have been engraved with serial numbers to meet new legislative requirements.  The NZ Police Arms Officer team conducted a further weapons and security inspection on 13 Feb 20, and all is in order.  The next full NZ Police inspection is due in 2023;
32.	Waiting for recommendations of the Spotless landscape architect and arborist (Kathy Bills) for the maintenance of the trees and gardens within the ECMC area and scheduling to begin. They may be waiting for autumn/winter to undertake this work and for Spotless gardeners to complete over the coming seasons - WIP;
33.	Recommendations for the amendments to the RNZE CT Trust Deed have been circulated to trustees, seeking comment.  These follow the agreement by earlier Trust Board meetings to bring the Deed more in line with future intentions and noting that this is the first time the Deed has been updated since its formation in 2010-11;
a.	NOTE: IAW Annex B, the RNZE CT Trust Deed Amendments 			Proposal Jan 20 was approved for implementation.
Moved:  Lt Col I.J. Brandon	Seconded: Maj (Rtd) C.R. Parker		Carried
34.	Linton Country School BOT – Several meetings have been held with Linton Country School BOT members to work out relocating community WW1 and WW2 Roll of Honour Boards to the Chapel.  They have now confirmed that they wish for the boards to be cleaned up and relocated to the Chapel. RSM, 2ER has this in hand - WIP;
35.	The original organ that was installed in the 1899-vintage church from Makotuku is being returned to its former home thanks to an old member of the Makotuku parish.  The organ has been refurbished and has been relocated to the Chapel from Lower Hutt.  It is intended to hold a rededication ceremony this year to combine the new RoH cabinets, Linton RoH boards, the organ relocation, 121st anniversary of the Chapel and updated memorial plaques on the pews in the Chapel;
	a.	NOTE: The organ should be put on the asset register, so that it is 			covered by insurance as being contents of the Chapel and Trust.
36.	ECMC/RNZE CT Desk File and SOPs – Chair has compiled an “ECMC/RNZE CT desk file” covering all the activities and important information concerning the ECMC, RNZE CT, various projects, infrastructure, points of contact, etc.  This is being converted into a SOP for the ECMC by 2Lt Mike Johnson, so that SME can become more involved with the future management and maintenance of the ECMC facilities.  This will also enable a reduction in the reliance on WO1 (Rtd) H.E. Chamberlain and Lt Col (Rtd) J.S. Hollander to have the ECMC open every week and for the ongoing ECMC management – WIP:
37.	2020 ECMC Programme has been formulated and promulgated.  Albeit a dynamic plot, which will constantly change, recipients will know when either WO1 (Rtd) H.E. Chamberlain and/or Lt Col (Rtd) J.S. Hollander are on duty, when the MMMHP sessions occur and any other related activities, as scheduled;
	a.	NOTE: In light of the current situation virtual meetings, etc, will be most 		likely.  The next meeting in May should be prepared for as a virtual 			meeting.  Start preparing a platform now e.g. Skype, Zoom or 			Messenger.  2Lt Mike Johnson will advise further on this and will 			become the moderator of whatever system is selected.  Next meeting 		scheduled for 21st May, may be pushed out to June.  We need to 			consider how business will continue virtually, with the 	delays of a 			multitude of things across the year. In specific regard to the ECMC, 			just continue on as usual unless notified otherwise, but ensure 			everything/everyone is prepared. 
	b.	ACTION: 2Lt Mike Johnson to investigates what is required to set up a 		virtual meeting environment, advise trustees and organise trial 			connections, etc – WIP: 
38.	Comd and Comd SM, 1 (NZ) Bde visited the ECMC on Wed 4 Dec 19 and were most impressed with the collection, displays, reference material, etc.  Base Comd and his command team from RNZAF Base Ohakea are likely to visit in Jun 20.   Biennial (writer as chair of PNDHAG and PNAADOC) catchup meetings with Comd, 1 (NZ) Bde occurred on 21 Nov 19 and Comd, RNZAF Base Ohakea on 3 Dec 19, plus dates have been scheduled for mid-2020.  There were no ECMC/RNZE CT matters arising from these meetings or visits;  
39.	Discussions have been held with DSS Registry (Troy Homes) and 2ER (Anne Edwards) regarding joining the Linton Camp Fuji Xerox photocopy contract for ECMC requirements.  This could avoid the capital cost for replacement of current ageing and unserviceable ECMC 	equipment, by just paying the per-copy cost and having the equipment provided, maintained and supported by Fuji Xerox.  Negotiations continue, but awaiting final approval from CO, 2ER to use the Unit account as an umbrella for this action to occur in the future - WIP;  
40.	New access codes have been allocated by Advanced Security to RSM, 2ER and SSM, SME(NZ), to accompany their new keys to the main door of the ECMC building;
41.	Treasurer and chair have completed the draft 2019 annual financial report, which has been sent to Gordon Reid for review.  Subject to his clearance, the report will be tabled for approval (see para 13. above), before being uploaded to the RNZE CT website and Charities Services, to meet our annual compliance requirements;
42.	A review of RNZE memorial lists and plaques on the pews in the Chapel has been completed and there appear to be some 27 missing (from 1950 onwards).  Currently, we are working with RSM, 2ER and SSM, SME(NZ) to have this rectified.  Once outstanding plaques have been installed, they will be dedicated, and the update list uploaded to the RNZE CT website;
	a.	ACTION: Final copy of the list is to be placed on the website and kept 		up to date from now on, as the correct base version.
43.	Petty cash from donations to the ECMC amount to $207.00 as at 19 Mar 20 and;
44.	RNZE CT TB meeting schedule – future meetings are scheduled to be held on 21 May (TBC, may occur via virtual means, outside of Camp or pushed out to June). , 20 Aug and 19 Nov 20.
45.	Results of External Funding Applications/Resolutions since the last meeting on 21 Nov 19.  There has been minimal action during this quarter.  A further review will be made at the next Trust Board meeting on 21 May 20.  Chair and Sgt Rachel Boyce have met on a number of occasions to discuss future fundraising requirements and the preparation of funding applications and accompanying business cases and supporting documentation.  It is intended that Rachel will take over this function in the future and assist Treasurer WO1 (Rtd) G. Findon with Trust financial management and reporting. 
	a.	NOTE: An application was made to ECCT using their new on-line 			application system for $5,000 towards Stage 3 of the scanning and 			digitising of archival heritage material in the ECMC.  A partial amount of 		$4,000 was approved on 18 Mar 20 (which was paid into the RNZE CT 		account on 23 Mar 20) for this project.  A letter of thanks has been sent 		to ECCT for their ongoing support. 
46.	Expenditure/Funding Priority for Q1 and Q2 of 2020.  No changes are proposed to the priorities adjusted and set at the last Trust Board meeting held on 21 Nov 19. The following priority order and action is still recommended:
a.   Heritage book and documentation digitisation – continuation of Stage 2 funding.  Explore further supplementation (from ECCT) for an additional >$5,000 in early 2020, for Stage 3; 
b.  Ongoing development and population of the RNZE CT/ECMC website as a stand-alone entity has almost been completed.  Enough funds remain for ongoing site maintenance; 
c.  ICR&T Stage 3 remainder comprising bar code (or QR code) printer, reader and system (>$4,000) for the ECMC library and “collection” inventory (Mainland Foundation), once details have been provided by Advantage Computers Ltd;  
d.  Investigate interactive electronic display equipment and systems for the ECMC museum displays, using Advantage Computers and UCOL for advice (possibly Mainland Foundation or Southern Trust);
e.  Remaining signage, including internal signage for display cabinets (>$2,000), once refreshment/refurbishment and exterior painting of cabinets has been completed;
f.  Explore staffing assistance for ECMC (>$10,000) later; and
g. Approve above priority and applications/sources and review all at next meeting on 21 May 20.
Moved: WO1 T. Kerekere		Seconded: WO1 (Rtd) H.E. Chamberlain Carried
Other Business
47.	The 2019 Annual Report (compiled by the Chair) summarising what has occurred within the ECMC and RNZE CT across 2019 was circulated and discussed.  This is normally placed on the website and attached to the annual financial report.  Some suggestions by WO1 (Rtd) H.E. Chamberlain were made and incorporated. It is also used as a supporting document for making external funding applications to other sources.  The 2019 Annual (Chair’s) Report was approved.
Moved: Maj (Rtd) C.R. Parker		Seconded: WO1 T. Kerekere 	 Carried
48.	Chapel Rededication – later in the year, we will look to a rededication event covering the existing Rolls of Honour in the Chapel, the WW1 Engineer Roll of Honour and new cabinet, the Linton Community Rolls of Honour for WW1 and WW2, the organ (original Chapel organ), additional and corrected memorial plaques on pews, combined with HOTO of new Colonel Commandant RNZE, Col (Rtd) Paul Curry.
(Lt Col Ian Brandon left the meeting at 1505hrs, for another commitment.)
49.	Membership with Museums Aotearoa has been renewed, we are registered with them and are in their museum directory.  
50.	Plan for changing Trust Board Chair – in consultation with CO,2ER and incoming Colonel Commandant RNZE, that Col (Rtd) Paul Curry be approved as a trustee at the 21 May 20 meeting and take over as Chair of the Trust Board in August 2020.  Lt Col (Rtd) J.S. Hollander will stay on as a trustee for the time being to provide continuity.  We will review the situation as more information around the impending Covid-19 lockdown and its impact comes to hand.  
51.	Commemorative Corps Parades – In consultation with CO, 2ER, it is anticipated that Commemorative Corps parades will be held on Sappers Day 2020 in Levin and Akaroa, a 2021 Parade in Petone, and a 2022 (120th Anniversary of RNZE) in Palmerston North in combination with a RNZE reunion. 
52.	Corps Quiz – Suggestion for Officers and SNCO’s, to get in pairs and go around the museum with something to find/look for. Could do this at a variety of levels (SSMs, YOs, etc).  
	a.	ACTION: WO1 (Rtd) H.E. Chamberlain is looking at a variety of 			questions for a quiz aimed to engage different levels of rank within 			the RNZE and maintain their Corps heritage knowledge and a 			connection with the ECMC.  Chair advised that a similar exercise was 		held by the then Adjt, 2ER (now Maj Rod Masters) who arranged a 			similar competition for YOs, culminating in a morning tea at the 			ECMC, some years ago.  This was a very successful and well attended 		activity.
53.	SME 70th Anniversary – 1st September 2020, SME (NZ) will be celebrating the 70th anniversary, when it was recognised as a unit within the NZ Army (Ref. 1950 Army Act, and moved to Linton Camp from Trentham Camp in 1953, where it was the Engineer Wing of the Army School of Instruction). 
	a.	NOTE: WO1 T. Kerekere may look at applying for some funding for this 		commemorative activity. 
Closure
54.	The Chair thanked all those present for their attendance and contribution to the meeting.  There being no further business, the meeting was declared closed at 1525hrs.
M. Johnson	 				j.s. hollander
2lt 							LTCOL (Rtd)
secretary					CHAIR

Annexes: 
A.	ECMC/MMMHP Programme for 2020 
B.	RNZE CT Trust Deed Amendments Proposal, dated 3 Jan 20
C.	Period Financial Report, 1 Nov 19 to 29 Feb 20
Enclosures: 
1. Letter of application for RNZE Bursary Scheme: H1052556 Spr J. Heard RNZE, dated 14 Feb 20 – Deleted as Confidential
2. Letter from Fry Consulting Limited, dated 5 Mar 20 
3. Appointment of a Weapons Curator for the ECMC, dated 29 Nov 19
4. RNZE CT annual financial return to Charities Services for 2019
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2020 Programme for RNZE Engineer Corps Memorial Centre (ECMC) Open Days, 
RNZE Corps Committee and RNZE CT Trust Board Meetings and MMMHP Sessions 
	2 Jan 
CLOSED


	9 Jan
CLOSED
	16 Jan
RE-OPEN

Joe   Clas

	23 Jan
Joe   Clas




	30 Jan
Joe   Clas

RSM/SSMs Duty Unit Asst Mtg (1100hrs)

	6 Feb

CLOSED

Waitangi Day



	13 Feb
Joe   Clas


	20 Feb
Joe   Clas

MMMHP – “NZ’s Involvement in the Boer War”, by Lt Col (Rtd) Bryan Wells

	27 Feb
Joe   Clas
 


	
St Martin’s RNZE & Garrison Chapel 121sth Ann – 5 Feb
WW2 Conf in Wgtn   13-15 Feb 20
(Joe overseas 14 Feb – 3 Mar 20)

	5 Mar
Joe   Clas



	12 Mar
Joe   Clas

MMMHP – “Leadership in War – NZ’s Fighting Commanders in two World Wars”, by LTCOL (Rtd) Dr Chris Pugsley, ONZM, FRHistS

	19 Mar
Joe   Clas

RNZE CT TB Mtg (1400hrs)

	26 Mar
Joe   Clas


	Battle of the Bridges – (PN Square) 31 Mar
(CANCELLED

BCE Visit – 20 Mar

	2 Apr
Joe   Clas

BCE Visit

	9 Apr
Joe   Clas

MMMHP – “The Knife Edge – The Battle for Crete”, by Dr Aaron Fox

	16 Apr
Joe   Clas



	23 and 30 Apr 

Joe       Joe Clas      Clas 
   

	BCE Visit 2 Apr

NZ Tattoo – 4 Apr (CANCELLED)

Easter Good Friday - 10 Apr 
Easter Monday - 13 Apr
ANZAC Day 25 Apr (Note 27 Apr 20 I/L)


	7 May
Joe   Clas



	14 May
Joe   Clas

MMMHP – “Fleet Air Arm in the Pacific During WW2” by Dennis O’Rourke

	21 May
Joe   Clas

RNZE Corps Com Mtg (1000hrs)

RNZE CT TB Mtg (1400hrs)

	28 May
Joe   Clas



	

WW2 VE Day 8 May



World Whisky Day
  21 May
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	4 Jun
Joe   Clas



	11 Jun
Joe   Clas

MMMHP – “NZ Airmen in the Battle for France, 1939-1940” by Dr John Moremon, Masseu University
	18 Jun
Joe   Clas



	25 Jun
Joe   Clas



	
Queen’s Birthday – 1 Jun

23 Jun: EPLP – “75th Anniversary of WW2 VE Day – Unpublished Photos of the Second World War”, by Prof Glyn Harper





	2 Jul
Joe   Clas




	9 Jul
Joe   Clas

MMMHP – “The Merchant Navy in WW2”, by RADM (Rtd) David Ledson


	16 Jul
Joe   Clas




	23 Jul
Joe   Clas



	30 Jul
Joe    Clas

	6 Aug
Joe   Clas

EPLP – “75th Anniversary of WW2 VJ (and Hiroshima) Day” by IPU students and PN Japanese Community 


	13 Aug
Joe   Clas

MMMHP – “Nga Toa Trust (Patrick Bronte) oral military (veteran) history interviews presentation”, or presentation on the “175th Anniversary of the NZ Army”



	20 Aug
Joe   Clas

RNZE Corps Comm Mtg (1000hrs)

RNZE CT TB Mtg (1400hrs) 

	27 Aug
Joe   Clas




	
WW2 VJ Day 15 Aug



(Check Safe Btys)



	3 Sep
Joe   Clas





	10 Sep
Joe   Clas

MMMHP – “Singapore Strategy, 1920 to 1942”, by Cdr (Rtd) Richard Jackson

	17 Sep
Joe   Clas








	24 Sep
Joe   Clas



	

	1 Oct
Joe   Clas




	8 Oct
Joe   Clas?

MMMHP – NZ Wars Month - The Battle of Ruapekapeka”, by Dr Chris Pugsley

	15 Oct
Joe   Clas

SPRS DAY

CLOSED


	22 Oct
Joe   Clas?




	29 Oct
Joe   Clas?

Clas TBA 

(Labour Day 26 Oct)

NZ Wars Comm 28 Oc
t

	5 Nov
Joe   Clas?




	12 Nov
Joe   Clas?

MMMHP - PNCC 150th Anniversary – presentation on PN’s military heritage and history – details TBA
	19 Nov
Joe   Clas?

RNZE Corps Comm Mtg (1000hrs)

RNZE CT TB Mtg (1400hrs) 

	26 Nov 
Joe   Clas?



	
Clas TBA

Armistice Day – 11 Nov

EPLP: 11 Nov – “70th Anniversary of the Korean War”, by Dr Ian McGibbon, ONZM


	3 Dec
Joe   Clas?




	10 Dec
Joe   Clas?



	17 Dec
Joe    Clas?

Last Day for 2020 – Closedown PM

	24 Dec

CLOSED
	
Clas TBA

Re-open Thu 14 Jan 21






Notes:
1.	Joe   Clas - in GREEN indicates either or both present. If one in RED, that person will be absent on that date.  If both 	are absent, then the ECMC is CLOSED on that date.
2.	Monthly Midday Military History Presentation (MMMHP) sessions will be held on every second Thursday in the 	month, unless otherwise specified, in Event Central (Ground Floor) at the Palmerston North City Library.
3.	xxxxx awaiting topic and/or speaker confirmation, by guest presenter/speaker.
4.	RNZE Corps Committee and RNZE CT Trust Board meetings are normally held quarterly in the George Bridges (Unit 	History) 	Room, in the 2ER HQ Building, at the times shown, subject to confirmation, by Comd Coord, HQ 2ER.
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RNZE CT Trust Deed Amendments Proposal
References: 	A.	RNZE CT Minutes of Meetings dated 16 May, 22 Aug and 21 Nov 19
		B.	Trust Deed (MS Word) A4166BE1-2928-AADA-AFCFE94D5124.doc of 2011
		C.	Trust Deed (PDF) PJS-032871-4-29-1 dated 6 May 11

Background
1.	The RNZE CT Trust Board agreed at Ref A, to amend the subject Trust Deed for the following reasons:
	a.	To bring the Deed into line with current and recorded past practice;
	b.	Retain the original intent, scope and tenor of the original Deed, but provide 			more flexibility for the future operation of the Trust;
	c.	Acknowledge the 2019 completion of the Corps History Project, which was one 			of the key objects behind the original establishment of the Trust in 2011;
	d.	Recognise the inability of the Sappers Association (NZ) Incorporated to meet its 			objects in relation to the preservation of RNZE heritage, relationship with the 			RNZE CT and management and operation of the Engineer Corps Memorial Centre 		(ECMC) at Linton Camp; and
	e.	Recognise the maturity of the Trust and there being no further need for “parent 			bodies” in the RNZE Corps Committee and Sappers Association Executive 				Council. 

2.	Refs B and C being the original Trust Deed versions, as developed by the current RNZE CT Trust Board Chair and Fitzherbert Rowe Lawyers in 2010-11, now required to be amended.  Ref C was approved/recognised by the:
	a.	Companies Office, as an Incorporated Society on 12 May 11;
	b.	Charities Services, as a registered charitable trust on 14 Jul 11; and 
	c.	IRD, as a Donee Organisation on 5 Sep 11 and with RWT Exempt status 
		on 7 Oct 11. 

Recommended Amendments
3.	Notwithstanding the intent of Cl 6.2 (“POWERS” – last sentence), the following six (6) amendments are recommended:

	a.	Retain the current Cl 2.1 (“objects and purposes”), but add a new Cl 2.2:
		“2.2	In addition:
			(a)	To preserve RNZE heritage;
			(b)	To support the maintenance and management of the Engineer 					Corps Memorial Centre (ECMC) at Linton Camp and its contents 					and RNZE artefacts and memorabilia wherever located in New 					Zealand.  The contents of the ECMC being the “assets of the 					Trust”;
			(c)	To promote and support espirit-de-corps within the RNZE; and
			(d)	To support welfare within the RNZE.”

	b.	Current Cl 2.2, becomes Cl 2.3 – “The activities of the Trust shall be limited to 			New Zealand.”
	
	c.	Cl 4.6 (“BOARD OF TRUSTEES”) to be amended to read: “The power of 				appointment and/or renewal of future or additional Trustees shall be vested in 			the Board, and by majority resolution, have the power at any time and from time 		to time by notice in writing to the Trust and to relevant Trustees, to remove any 			Trustee from office.”  

	d.	Cl 4.7 to be amended to read: “Every Trustee shall cease to hold office at the 			expiry of three (3) years from the date of their appointment as Trustees unless 			reappointed by a majority resolution of the Board prior to such date.  Unless 			otherwise removed from office, every Trustee may be reappointed by the Board 			for up to a further two (2) terms of three (3) years (that is a maximum term in 			office of up to nine (9) years in total).”
	
	e.	Cl 5.1 (a) (“MEETINGS OF THE BOARD”) to be amended to read: “receive and 			consider the annual report and review the Trust’s activities during the preceding 			year; and”

	f.	Cl 13.1 (“WINDING UP”) to be amended to read: “The Trust and any body 				corporate into which the Trust is incorporated at any time, shall be wound up 			and dissolved whenever a resolution to wind up or dissolve has been passed 			unanimously by a resolution passed by a two-thirds (2/3) majority of the Board, 			at a special meeting of the Board called for such purpose, of which not less than 			twenty-one (21) days’ notice has been given to each Trustee and such resolution 			has been approved by the Board.” 


 Action Required
4.	Once these amendments have been approved by the Board, an amended Trust Deed will be submitted to the Companies Office (Incorporated Societies), Charities Services and IRD, seeking final approval so that the amended Trust Deed can be adopted by the RNZE CT and Board.  A copy of the approved Trust Deed will be circulated to Trustees and uploaded to the RNZE CT website at www.nzsappers.org.nz. 




Joe Hollander
Trustee/Chair
RNZE CT Trust Board							3 Jan 20
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