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 MINUTES OF THE 70th ANNUAL GENERAL MEETING

OF THE SAPPERS ASSOCIATION (NZ) Inc

Held at Six Skype Locations 

at 1100hrs on Sunday 15th March 2020
Item One: OPENING AND WELCOME

Due to technical difficulties, President John Fischer, could not make contact with the meeting and at 1145hrs the immediate past President, Vail Hubner, opened the meeting with 14 members and 9 Proxies. A total of 23 voting members. 
Item Two: /PROXIES motion A
       There were 8 Proxies in total.

        As there were no votes requiring the use of proxy votes, the names are not needed here but can be seen in Appendix A 
1. The Chairman called for apologies. Apologies received total 14 and are shown in Appendix A
Moved and seconded that apologies be approved and Proxy Votes be accepted. 
Jim Smoothy / James Martin
      





 Carried
Item Three:  Motion B MINUTES OF ANNUAL GENERAL MEETINGS

1. Confirmation of the minutes of the 69h AGM of the Sappers Association Inc Held via Skype on 17th March 2019
Moved and seconded that the minutes of the 69th AGM be taken as read and confirmed. 
Jim Smoothy / Kevin Pettersen






Carried

Item Four: MATTERS ARISING FROM THE MINUTES. 
Nil
Item Five: PRESIDENT’S REPORT

Due to technical difficulties the sitting President could not present his report at this meeting. However, he has supplied his report consequently and can be seen at the end of these minutes. 
Item Six: Motion D ANNUAL FINANCIAL REPORT

       1. As in Appendix B 
       Moved and Seconded 

Vail Hubner / Chris Aimers





Carried
Item 7 Motion E Election of Officers.
1. Kevin O’Keefe was elected unopposed to the position of Secretary of The Sappers Association of NZ. 
Moved Paul Fricker / Rosie Halligan.                                                      Carried

2. All other Executive positions to remain.
Item Eight    Membership and Fees.  

                  Membership costs are to remain at $60.00.
                  Moved Vail Hubner / Seconded Irish O’Keefe                     Carried               
Item Nine. Consideration of notices of Motion or Remit 
                  Nothing to talk about here

Item Ten. Awards and Special notices.

                  1.   Vail Hubner talked about merit awards for office bearers that complete 3 years in office and don’t do a bad job should be looked at for a merit award. The criteria as it stands is tough and doesn’t encourage members to take on these tasks.

                  2. Might be time to have a look at the Constitution as it stands and possible rewrite it. Treasurer has budgeted $500.00 for a Legal Eagle as we don’t think we will get another freeby.
Item Eleven. Reunion  

                      Leave open at this time as it is over 2 years away.
Item Twelve.  General Business. 

                      Jim Smoothy mentioned that there were members having a wee bit of trouble logging on to TidyHQ. He was shown the error of his ways. 
Item Thriteen: NEXT GENERAL MEETING  
1. The next (71st) Annual General Meeting of this Association is to be held via Skype 1100hrs on Sunday 13th March 2021.
 Moved Vail Hubner, seconded Irish O’Keefe.
Item Ten: MEETING CLOSURE/DISPERSAL
1. There being no further business, the meeting was closed at 1200 hours.
Chairman: Vail Hubner



Treasurer: Vail Hubner
Minute Taker Jim Smoothy

PRESIDENTS REPORT

PRESIDENTS REPORT 2020
This report covers the period march 2019 - march 2020

Office Holders 


with Nigel Bentleys health deteriorating and his eye sight getting to a point where he is unable to read the figures, he tendered his resignation as treasurer and Vail Hubner stepped into the role, till 2021. this allows the committee to continue the 3-year rotation of office holders on the executive. In keeping with this Jim Smoothy has completed his tenure as secretary and resigned. Irish O’Keefe has volunteered his services to the association to replace Jim, welcome Irish. Next year we will need to replace Vail as the treasurer. Thank you to Jim and Nigel for their service 

Events 


The big event for 2019 was the reunion in Dunedin run by Terry Hokianga, Chris Aimers, Don Bates and an able committee. A great occasion over a long weekend saw many friend’s and partners reunite for an enjoyable beverage or two. For those who attended I hope you caught up with others and organised your next local get-together. Two gentlemen from the Manawatu were approached and asked if the next reunion could be organised in Palmerston North which has now been confirmed and will be Driven by Jono Johnson in 2022, the 120th celebration of the RNZE corps in NZ. Meanwhile there is to be an informal gathering of sappers in Redcliff’s RSL, Brisbane over the NZ Queens birthday weekend, end of May 2020, All Welcome. Closer is a local together in Palmerston North on 22 March 2020 at a pub, contact Jono.

The local branches are having their get-togethers on a semi regular nights contacts are ,Invercargill Jim Smoothy ,Dunedin ,Paul Fricker, Christchurch Bernie Rose Palmerston North Jono Johnson Northern Dave Arnaut ,the Far North Solly Solomon and Brisbane John Staunton / Buster Cooper, contact these guys join in and catch up.

The Sapper Association NZ is using Tidy HQ as a web-site provider and Vail Hubner is running this and finding more out about it as he goes, so log in and have a look.

The ECMC and CT have now moved away from the Assn Umbrella to stand alone making it easier for them to operate without another layer of bureaucracy to slow them down.

John Fischer  

Appendix A to

Sapper Association 68th AGM

Held 18 Mar 2018
ATTENDANCE, PROXIES & APOLOGIES
A1.
Below are the members who attended the Sappers Association [NZ] Inc Annual General Meeting held 15th March 2020 via Skype together with proxies in their name:

	Member
	Apologies with Proxies 

	Dunedin [4]
	Eddie Bruce

	Paul Fricker
	Denis Ryan

Steve Rouse

Barrie Flint

Mike Owens

Ralph Bennett

Peter Foster

Donald Jones

Stewart Fletcher

	Chris Aimers

	Graham Jenkins
	

	
	

	Don Bates
	

	
	                               Apologies 
Mike Oliver

Stan Hansen

John Fischer

Noel Woodley

Joe Hollander

Vipal Govind



	

	

	

	
	

	Far North  [2[
Mickael Eck

Solly Solomon


	

	Wanganui

	Irish O’Keefe

	

	
	

	
	

	Auckland [1]
	

	Dave Arnup

	

	Wellington
[1]

	Vail Hubner



	Invercargill  [5]
Jim Smoothy

Kevin Petterson

James Martin

Rosie Halligan

Michael Weuston
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Independent Account Examiners Report

9t March 2020 Account Examination
Gordon A Reid ED JP
4 Walnut Lane
Carterton 5713
Telephone 06 561 8157
gareid@wise.net.nz

To the Executive Committee NI Sappers Association Inc

Report on Financial Statements

We CERTIFY that we have examined the financial statements and accounts of the NZ Sappers
Association Inc for the financial year ending 315t December 2019, and, based on the information
supplied the financial statement presents a tfrue and fair view of the position of the funds, and all
monies received and paid have been accounted for on accordance with the prescribed
instructions.

Accounting Entity

The Association is a small organisation with low to medium volume of financial fransactions. The
Association relies on voluntary participation of an Executive Committee, and, administrative
officers to undertake the offices of Secretary and Treasurer. Consequently the accounting
procedures have been designed on a simplified Cash Book basis.  Effective internal controls
have been developed to avoid fraud and material misstatement.

Account Examiner Responsibilities

An examination of the accounts involves performing procedures to obtain evidence about the
amounts and disclosures in the financial statements.

Disclosure

Although | am a member of the NZ Sappers Association Inc, | do not take any part in the day to
day management of the Executive Committee.

Gordon A Reid ED

Accounts Examiner






2018

Jan - Dec
180

600

610

3,444

501
1,423
6,763

93
295

137
7,000
5,791

526

13,842

Appendix C to

Sapper Association AGM

Dated 15 Mar 2020

SAPPER ASSOCIATION [NZ] INCORPORATED
PERFORMANCE AND POSITION ALL WORKING ACCOUNTS
12 Months 1 January to 31 December 2019

PERFORMANCE [income & Expenditure]

Opening Balance as at 1 January 2019

INCOME

Fees / Subscriptions $540
Donations $40
Goods & Services Tax S14
Website Branches into Executive account $100
Miscellaneous ; $595
Interest paid into Executive account $3
Branches $1,154
Reunion $12,334
Interest retained in investments $1,075
Total Income

EXPENDITURE

Postage & Stationery $149
Goods & Services Tax 5263
Website / Membership database [Tidy HQ] $1,317
Miscellaneous $810
Corps History Book S0
Branches $1,610
Reunion $11,660

Total Expenditure

Closing Balance as at 31 December 2019

-7,079 PERFORMANCE [Income over Expenditure]
Summary of Branches Income Expenditure
EFTPOS account $233 5233
Northern Branch $371 $150
3¢ RNZE Christchurch Branch $242 $1,177
Otago Sth Dunedin Branch $300 S0
Wellington Branch S0 S0
Army Fire Service Branch 52 S0
Era Decade Branch S5 S50

Totals to Performance §1,154 $1,610

Balances
$9,926

$15,855

$15,808

$9,973

$47
Surplus/Loss
S0

$221
-$934 -
$300
$0
$2
-$45
-5456






SAPPERS ASSOCIATION [NZ] INCORPORATED

INVESTMENTS
As at 31 December 2019
BNZ Cert Start Maturity Months Rate Interest Balance
03005 8Dec18 8Dec20 24 3.45% 512,151
03007 8Junl9 8Jun2l 24 3.10% $649 $9,081
03008 8Jun19 8Dec20 18 3.10% $425 $8,308
03009  8Junl8 8Jun20 24 3.65% $8,018
Executive Totalsto Performance & Position $1,075 537,558
03011  10Augl9 10Aug20 12 3.00% Northern Br $7,000
$44,558
POSITION
As at 31 December 2019

Position #1 2019 2018
Equity 31 December 2018 $53,409 60,237
Distressed investments repaid S0 252
Performance 1 January to 31 December 2019 s47 -7,080
Equity 31 December 2019 $53,456 53,409

Position #2

Cash: Bursary 31 December 2019 $730 690
Cash: Executive 31 December 2019 51,586 2,872
Cash: Branches 31 December 2019 $6,582 6,364
Investments: Executive 31 December 2019 $37,558 36,484
Investments: Branches 31 December 2019 57,000 - 7,000
Equity 31 December 2019 $53,456 53.409

-

e by

V Hubner Date
Honorary Treasurer






THE SAPPERS ASSOCIATION [NZ] INC

RNZE NATIONAL REUNION

PERFORMANCE [Income & Expenditure]

1 January to 31 December 2019

Opening Balance 1 January $140
Income
Interest $3
Registration Fees $11,920
Donations S350
Membership S60
Miscellaneous $1
Total Income $12,334
Expenditure
Stationery, Postage $19
Cake 5281
Haggis Ceremony $120
Haggis Food $109
Wreaths [Florist] $240
Band $1,000
Venue Hire $594
Catering $7,698
Sound Hire s719
Reimburse $120
Membership to Executive S60
Miscellaneous [Taiaha] 5400
Distribution to Otago Sth Branch $300
Total Expenditure $11,660
Closing Balance 31 December $814
[Income over Expenditure] PERFORMANCE $674

Notes:

1. With the $300 to the host branch still in, the true Performance is $974.

2. The Executive account paid directly for engraving:

a. Glass 5163
b. Wooden 5172

T Hokianga C Aimers
Chairperson Treasurer






2018
s

12 months

1597
8
60
nil
nil
1,665

47

252

60

100

nil

nil
3,230
3,689

Jan to Dec

-1,023

Position #1

Position #2

Pﬁﬁ‘i "H on \.'a(/u # 4’
L Ward

Chairperson

FINANCIAL REPORT

SAPPERS ASSOCIATION [NZ] INC NORTHERN BRANCH

Performance [Income & Expenditure]
12 Months
1 January to 31 December 2019

Opening Balance as at 1 January 2019

INCOME
Fund raising
Interest
Membership
Donations

TF fund

Total Income

EXPENDITURE

Stationery. Postage

Fund raising

Membership to Executive 00 account
Church donation

Sappers Day Bugler

Website contribution to Executive
Miscellaneous

Total Expenditure

Closing Balance as at 31 December 2019
Income over Expenditure

Position
12 Months
1 January to 31 December 2019

Position 1 Jan 2019
Income over Expenditure
Position 31 Dec 2019

Cash on hand

Cash TF Fund

BNZ Investment 3.0% 10Aug2020
Position 31 Dec 2019

)

V Hubbner
Treasurer

Balances
]
957
75
246
0
50
0
371
0
0
0
50
50
50
0
150
1,178
221
$7,957
$221
58,178
5883
$290
$7,000
58,178
20 %zrwbam-«f’ A0
Date






